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Summary of the study:

This study aimed to identify the reality of leadership communication in the formal and
informal style of the employees of the municipality of Ain Al Hajar in Saida city and its
relationship to the decision-making process. The most important dimensions of the scope of
supervision, sharing, information, listening skills and adapting to positions were identified, all
indicators indicating the mechanisms linking leadership communication and decision-making
process. To achieve the objectives of this study, the interview guide was designed for the
purpose of gathering information, and a sample was selected from the research community of
seven staff, We have reached a range of results, the most important of which is a positive
relationship and a functional impact of the dimensions of leadership communication on the

dimensions of the decision-making process.

Keywords: Communication, leadership, leadership communication, decision-

making process.
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